iInnovaphone Case Study

The innovaphone PBX:
Easy Installation &
Low Operating Costs

DIHUG

With around 90 employees, DIHUG GmbH, based in
Stadtlohn/Miinsterland, supports companies belonging
to the HULS Group (e.g. Hiilsta and hobb) by providing
materials management, IT, financial and accounting services.

As the outdated telephone systems of the Hiils Group
no longer complied with modern requirements, the
innovaphone solution was introduced to create a reliable,
future-oriented communication infrastructure.

innovaphone
S

communicate. connect. collaborate.

DIHUG

{4

The new IP Telephony makes life so much
easier. When one of our employees moves
desks, for example, or in terms of adminis-
tration. [...] We are therefore well positioned
for the future and in a position to calmly
look forward to the upcoming transition to
the NGN networks. ’ ’

Michael Flammich
Huls Group CIO
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Investment Protection with
Smooth Migration

The Situation at the Outset and Decision Making

Like many other companies, the Hils Group took the conversion to All IP as
an opportunity to review the existing telecommunications infrastructure. This
revealed that the existing telephone systems no longer matched expectations
of a state-of-the-art, convenient telephony solution. In addition, the integration
of third-party solutions had become increasingly difficult. The responsible
managers therefore started to review various systems from different
manufacturers, including both on-premises and Cloud solutions, with the goal

of creating a future-proof VolIP infrastructure.
The following system requirements were listed:

= Protection of earlier investments by integrating the existing CTI solution
ProCall as well as Estos Metadirectory and the Voxtron Contact Center solution

i Unrestricted compatibility with SIP providers

i Standardization of the telephony infrastructure across the entire group of
companies

i High reliability and information protection to prevent eavesdropping

: Handling of all existing system capabilities and future requirements

:: Easy administration

= Low operating costs

Another requirement was to provide the option of a smooth migration, i.e.
the gradual transition to the new infrastructure, in order to protect existing

investments and avoid disruption.

The final decision in favor of an innovaphone solution had several reasons. On the
one hand, it enabled the team to very quickly create a testing scenario using very
little hardware, which allowed DIHUG to convince itself of the capabilities of the
innovaphone PBX before the actual installation. This showed how easy it is to
install this system and underlined the low operating costs in comparison to the
systems of other ICT providers. “Compared to all other solutions we tested during
our tender procedure, the innovaphone system scored highly thanks to a very
smooth installation in the data center. In addition, it does not require much ad-
ministration, which also helps to save costs,” Michael Flammich, CIO of the Hiils

Group explains.

Michael Flammich,
Hils Group CIO

The Customer - DIHUG

Company headquarters in Stadtlohn/Munsterland

Combines commercial services and processes
from materials and personnel management,
information technology, financial and accoun-
ting services

With around 90 employees, DIHUG GMBH
supports renowned companies from the
furniture industry

DIHUG company building
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On the other hand, it became clear that the innovaphone PBX achieves much more
than just covering all of the requirements stated in the technical specifications: “"A
longer testing phase made it increasingly obvious that the existing CTI solutions
would be very easy to integrate. The compact “box” — the VoIP gateway on which
the innovaphone PBX runs — met all expectations of a modern, future-oriented

PBX,” Michael Flammich concludes.

Installation and Scenario

First, the implementation of the new communications solution needed some
groundwork: The migration from ISDN to IP was realized by replacing the
existing Voxtron gateway with XCAPI. The existing fiber-to-desk cabling was
replaced with copper wires in order to enable PoE (Power over Ethernet).
Finally, the switches had to be replaced in order to enable quality of service of

the telephony solution.

In a smooth migration process, the innovaphone master PBX, running on
an IP6010 VolP gateway, was installed in the data center of the Hils head-
quarters in Stadtlohn. In addition, another IP6010 was implemented in redun-
dant mode, which seamlessly takes over from the master PBX in the event of
a failure, ensuring smooth and undisrupted communication at all times. Via
additional innovaphone VolP gateways, smaller separate locations were
connected to the headquarters. The CTI solutions that were integrated into the
infrastructure are hosted by an external data center. The innovaphone IP0O011
VolP Gateway makes centralized licenses available for all locations. Furthermore,
the existing Voxtron Communication Center for sales-related requests was also
integrated into the corporate infrastructure. This is where all incoming calls for
sales staff are reliably directed to the correct contact person via call routing.
This interface presented the team with some challenges during the implemen-
tation with regard to the display of inbound and outbound telephone numbers
(the display always showed an additional 0) and with regard to the migration
of the Voxtron Call Center to a new server. These issues were promptly resol-
ved, however, by the responsible system house SIEVERS-GROUP from Osna-
brick: "Our service provider managed to solve all of the issues we encountered
during the project. An extremely positive fact was that SIEVERS is certified for
all of the components we used as well as the legacy systems; therefore, their

high expertise covered all areas,” Michael Flammich commends the provider.

The immediate transition of the infrastructure to the new innovaphone
system took just one week. During the smooth migration process, however, old
systems were replaced step by step, which means that about 90% of the rollout

was completed after three months.

Employee Satisfaction and Outlook
The workplaces of 400 employees were equipped with innovaphone 1P112

end device, an all-rounder with a color display and USB interface for headsets,

Selection of Hiilsta products

The Challenge

I7l Standardization of the telephony infrastructure
across the entire group of companies

I Being able to opt for “smooth migration”
I Integration of existing CTl solutions

The Solution

Il innovaphone IP6010 VolP gateways as plat-
form for the innovaphone PBX (Master-Slave)

1 innovaphone IP0011 VolIP gateway
™1 innovaphone IP112 IP phones
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which is used by about 50% of the employees. For many of the employees,
especially in the services and sales departments, the telephone is essential for
their work, and they had been familiar with the old devices for many years. This
meant they first had to get used to the new devices. With internal training cour-
ses, however, employee acceptance of the new devices was achieved in a rela-
tively short period of time. The voice quality is perceived by all as “very good".

With regard to the administration of the innovaphone system, the rollout was
driven by the internal IT team after just a short initial training on the job and
without any external support. “The administrative tasks have already become
routine by now,” Michael Flammich adds. “Moving desks has now become very
easy: The employees simply take their telephones and connect them via an
integrated LAN switch at their new desk. There is no longer any need for exten-
sive rearrangements like on the old telephone exchange,” Michael Flammich
confirms. Software updates for the end devices are processed centrally via the
innovaphone PBX. Even restarting the innovaphone PBX, if at all necessary,
only takes a few seconds. It therefore does not come as a surprise that the Hiils
Group CIO also sums up the experience on a highly positive note: “The new
IP Telephony makes life so much easier. When one of our employees moves
desks, for example, or in terms of administration. We are now able to expand
the system via licenses instead of components. And we are therefore well posi-
tioned for the future and in a position to calmly look forward to the upcoming
transition to the NGN networks.”

The strategic planning of the Huls Group comprises the integration of an
additional production site into the innovaphone infrastructure as well as the
integration of analogue end devises such as fax machines, modems etc. with

the help of innovaphone IT adapters.

Benefits for the Customer

Easy administration and maintenance

Processing software updates for end devices
centrally via the innovaphone PBX

Expansion of the infrastructure via licenses
Easy integration of new sites and workplaces

Selection of Hilsta products
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At a Glance

Customer:
DIHUG
Company headquarters in Stadtlohn / Minsterland
Combines commercial services and processes from materials and personnel
management, information technology, financial and accounting services

With around 90 employees, DIHUG GMBH supports renowned companies
from the furniture industry

Challenge: Standardization of the telephony infrastructure across the entire group of
companies
Being able to opt for “smooth migration”
Integration of existing CTlI solutions

Solution: innovaphone IP6010 VoIP gateways as platform for the innovaphone PBX
(Master-Slave)

innovaphone IP0011 VolP gateway
innovaphone IP112 IP phones

Benefits for the Customer: Easy administration and maintenance
Processing software updates for end devices centrally via the innovaphone PBX
Expansion of the infrastructure via licenses
Easy integration of new sites and workplaces

innovaphone AG
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Other innovaphone Case Studies are available at:

i communicate. connect. collaborate.
www.lnnovaphone.com
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